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About DXP
●

Founded as Southern Engine and Pump Company in 1908
and re-chartered in 1979 as Sepco Industries.

●

Renamed to DXP Enterprises, Inc in 1996
Over the years, we have strengthened our ability to support our
customers by acquiring a diverse group of companies with a
powerful corporate focus on product expertise, technical
services and Industrial MRO supply chain management

●

A publicly traded professional distribution management
company that provides products and services to a variety of
industries through its Innovative Pumping Solutions (IPS), Supply
Chain Services and MROP Products and Services

●

Headquartered in Houston, TX we have 2600 employees who
operate out of over 300 locations across US, Canada and

Dubai

The Basics of Digital Transformation in Finance

Poll Question

1

When Are You Planning To Start A Digital
Transformation Journey Within Your Finance
Organization?
A. Within six months
B. Within a year
C. Currently undergoing transformation
D. Not in the radar

#Radiance2022
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Digital Transformation is at the top spot of the
Finance Agenda 2022, for the second
consecutive year
The Finance Agenda, Jan 2022, The Hackett Group

But What Really is Digital Transformation
Often times, digital transformation is associated with technology implementation, which is wrong!

Transformation = Automation
Here are 3 thoughts to start with:
✔ Automation is just one part of your transformation journey. Albeit critical, its
success is dependent on everything that comes before and after it
✔ Your operations today need to be in a place where automation is feasible.
Automating a bad process would just give you a badly automated process

✔ Keep your expectations with an automation system realistic. Be in the
know of what it can’t do.

The Tough Talk: Digital Transformation is Hard
Given the limited understanding around what digital transformation is, it’s not difficult to believe that
many finance transformation projects fail

87%
Digital transformation
projects fail to deliver the
guaranteed value
Source: Forbes

Common causes of transformation project failure:
1.

Not having a clearly defined goal

2.

Inability to get the right team onboard

3.

Partnering with the wrong vendor

4.

Technical/implementation failures

5.

Poor Change Management

Driving Success In Digital Finance:
How We Did It at DXP

The Eight Steps of a Successful Finance Transformation Project
Digital Transformation for us was a long and meticulous process, involving the following steps:
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1. Scope Determination: What Do You Need to Transform
How to Get Scoping Right:
1

Scope

Determining the scope
of your transformation
project correctly is key
to scope transformation
success

1.

Start with departments where you can demonstrate real
business value for the dollar amount invested

2.

Don’t walk into the process blindly. Also, don’t try to
replicate what worked for your peers

3.

Benchmark your operations, do a thorough fit-gap
analysis and then make a decision on what areas to
automate and what processes to improve

At DXP, we were seeing close to a $30M monthly gap due to poor cash application and
collections process. So we decided to start our transformation journey from here.

2. Select Your Transformation Partner: Budgets, Timelines, Partners
How to Select Your Transformation Partner:
2

Select

Once you have
identified what you
need to transform, you
need to plan how you
will do it

1.

Spend time in identifying the right partner- Evaluate
their technical and partnering capabilities

2.

Build a business case that ensures positive ROI for your
organization

3.

Secure buy-in from internal stakeholders and
leadership so that you can put the plan into action

We had previous experience of working with HighRadius. That combined with the referrals
from peers allowed us to choose HighRadius as the vendor for our transformation project

3. Plan: Before You Can Begin Actual Tech Implementation
How Should You Plan For Successful Transformation:
3

Plan

Ensure that your
processes and systems
are ready for
transformation

1.

Invest in process improvement: there is no point in
automating a poor process

2.

Make sure that your data is clean and ready for
implementation

3.

Draft a project plan and create your core team
internally to help you execute it

4.

Set up program governance

We created a plan to deploy all the HighRadius products simultaneously across a period of a
30 weeks. These timelines also aligned with other internal projects that we had planned.

4. Design: Get Real Sense of What You Will Do and Achieve
How To Go About The Design Process:
4

Design

Blueprint and design
your systems to truly
visualize your to-be
state

1.

Blueprint your design

2.

Simulate the actual software/systems that you are
deploying with real data to see if you are achieving
the desired results

3.

Involve all the key stakeholders for feedback at the
design stage to arrive at the final implementation plan

We simulated the HighRadius Cash Application software and saw a 76% hit-rate, which
met our expectations at the time

5. Configure: The “Digital” Part of Your Transformation In Action
Implementation Best Practices:
5

Configure

Pay attention to all the
details, leave nothing
out and ask lots of
questions

1.

Make sure that you and your technology partners are
working closely and collaborating seamlessly through
the process

2.

Ensure that your new systems are working well with
legacy systems, ERPs etc.

3.

Create a contingency plan for any system integrations
failure. Also, keep some buffer time to manage delays.

When working on the implementation with HighRadius,we met their consulting teams weekly
and the business teams once a month- to ensure that we were on track with implementation

6. Test and Train: Is Your Solution Working?
Testing and Training the team is key to realizing value:
6

Test and Train

Continue testing and
fixing issues during and
immediately after
implementation

1.

Perform UAT (User Acceptance Testing) with a small
group of internal users to get initial feedback

2.

Fix issues, if any, at this stage, before making the
solution accessible to a larger group

3.

Conduct trainings in partnership with your vendor so
that everyone on your team knows how to use the new
systems and technology

The internal team at HighRadius worked closely with us during the implementation. We
got the stakeholders involved and provided clear inputs to make this stage count

7. Deploy: Time To See If You Got It Right
Going-Live is Easy. Or Is It Not?
7

Deploy

1.

Once implementation
is complete and
testing is done, you
can finally reap your
rewards

Set up a go-live date and ensure that it is being
communicated to all stakeholders

2.

Make sure that everyone has realistic expectations
from the solution immediately after going live

3.

Work closely with your transformation service provider
during the two week hypercare period to stay on track

We went live with Cash Application, Collections and EIPP solutions in
October, November and December 2021, respectively

8. Maintain: It is a Continuous Journey Indeed
What Should You Do After Go-Live?
8

Maintain

Transformation is a
continuous process.
You need to treat it like
one

1.

Work with your vendor’s customer success teams to
ensure that you are getting the maximum ROI out of
your investment

2.

Continue to identify new opportunities for expanding
the transformation project scope

3.

Document successes and challenges from your journey
to actively refer to in the future

We have regular discussions with the HighRadius team on what is working and what is
not, and what needs to change

Poll Question

2

Which Step Of Digital Transformation Do You Find
The Most Challenging?
A. Scoping/Planning
B. Testing and Training
C. Configuration/Deployment
D. Maintenance

#Radiance2022
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Conclusion: The Eight Steps of a Successful Finance Transformation Project
Ensure that value delivery and ROI are at the top of your mind at every stage of your transformation project
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Q&A

Food For Thought

● What was the biggest challenge that you faced during the
HighRadius implementation at DXP? How did you partner with
the HighRadius team to resolve those challenges?
● What was your strategy to convince the executive leadership
and the CFO in invest in automation in A/R?
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