
Learn how Danone setup a profitable centre for shared services with 
enhanced employee productivity and faster recovery of past-due 
payments with A/R automation

"We were able to redeploy some of those employees to 
focus on collecting back invalid deductions. So actually, 
after about five months of going live, we were able to click 
close to $6 million back in value."

Jacob Whetstone 
Director, Credit & Accounts Receivable
Danone

"

CASH APPLICATION AUTOMATION SUCCESS STORY

DANONE RECOVERS $6 MILLION BY 
EXTENDING SHARED SERVICES 
OPERATIONS WITH A CASH 
APPLICATION SOLUTION

IMPACT ACHIEVED AT DANONE:

98% Automated Cash Posting

25 Days reduction in DDO with 
Faster Deduction Resolution

75% of FTEs Reallocated to Other 
Tasks

$6M Recovered for Canada 
within 6 Months of bringing it 
within Danone Shared 
Services
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Danone, a prominent global 

food-product provider, serves a wide 

range of customers through more than 

1000 food wholesalers, including Walmart 

and Amazon. 

Danone works with the mission of 

“bringing health through food to as many 

people as possible.” Danone has Shared 

Services for its Accounts Receivable (A/R) 

across its numerous businesses spread 

across the globe.

bn+
Total Revenue
$27

Total Employees

k53.7

Most Favorite Yogurt 
Brand in US

4th

ABOUT 
GLOBAL FOOD-PRODUCT PROVIDER 
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SETTING UP SHARED SERVICES WITH DANONE

With Danone being a global entity, its Accounts Receivable (A/R) 
operations extended overseas across four major businesses- 
Essential Dairy and Plant-Based Products, Early Life Nutrition, Medical 
Nutrition, and Waters. The business units are spread across the United 
States and Canada, and they all follow different processes, systems, 
tools, and KPIs.It was thus hard to measure performance and keep 
track of all these business units. There was also much duplication of 
efforts even in terms of Danone working with their customers. For 
example, One business asked Walmart to do one thing while another 
business asked something else. Intending to bring processes to one 
place while optimizing costs, Danone decided to set up a shared 
service center for its BUs in the United States. 

4 

BEFORE AUTOMATION

CHALLENGES WITH EXPANDING SHARED SERVICE 
OPERATIONS TO CANADA 

Danone first brought in their Water business line within 
shared services. It was a much smaller business, and it 
was thus a lot easier for them to just integrate with a lot 
of similar processes in place. Bringing in their Diary 
business next made them realize that there were slight 
differences as the product was different. However, 
overall being a smaller business, they were able to work 
out the kinks and replicate the same across their 
businesses.

Just when Danone felt the challenges reduce and gain 
confidence in their plug-and-play model, the decision to 
bring Canada in turned things around. They thought it 
would be easy to service units there with the same 
products sold, but there were many differences. 
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● Danone could not compare its existing standards with that of the acquisition
● They could not switch customers to new banks since cash application 

became complicated post-acquisition
● They could not create communication standards due to different business 

terminologies used across business units

COMPLICATIONS WITH CASH APPLICATION AT 
DANONE

With growing difficulty in adding the local preferences 
into the systems, resulting in a higher resource count, 
Danone was trying to identify non-value-added activities 
and reallocate resources while still getting the work done. 
One of the major focus areas for them was the cash 
application process. They had about 25+ portals for 
collecting remittances and multiple lockboxes spanning 
geographics that increased the complexities in their cash 
application process. It didn’t help that the process was 
also entirely manual, impacting the speed and accuracy 
of applying cash.

So how it went to market, how they operated with the stores, and even the French 
language, which meant sending out correspondences in both languages, English 
and French, were just a few of many challenges that started appearing. 

“Initially, when we would apply cash, we would have two screens: 
the first one would have the remittance data, and the other would 
showcase the SAP environment. But for a lot of these payments, we 
had to undergo multiple different steps - not just look at the 
remittance, but also go to the portal and download documents, and 
it was all too time-consuming.”

"

Jacob Whetstone 
Director, Credit & Accounts Receivable
Danone
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TRANSFORMATION STARTS

RECOVERING $6 MILLION WITHIN 5 MONTHS OF 
CASH APPLICATION IMPLEMENTATION

Danone partnered with HighRadius to standardize its global 
Order-to-Cash (O2C) processes while also leveraging 
automation to enable greater operational efficiency, which 
led them to close about $6 million back in value.

Auto-Aggregation of Remittance Data: 

The Cash Application solution helped the analysts 
By automatically extracting remittance information from 
email body, attachments,
password-protected files, EDIs as well as all A/P portals.

Automated Invoice Matching and Deduction and Discount 
Coding: 

The Cash Application solution allowed for real-time 
payments with no lag, thus increasing the cash posting rate 
for Danone by 95% within 90 days of implementation.

Manual Remittance Capture Across Various Sources: 

The analysts spent most of their time extracting remittances from emails, EDIs, 
25+ A/P portals, which hampered their efficiency and led to inaccuracies.

Lack of Time and Resources to Identify and Collect on Invalid Deductions with 
100% Manual Cash Application: 

85% of the overall disputes resulted from trade promotion deductions and 
required 100% manual intervention. With increasing payments, more and more 
resources were required to apply cash, thus leaving no time to process 
deductions.
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98%

IMPACT ACHIEVED

The solution also enabled auto-linking of invoices with the payment 
while also identifying the short payments allowing the 6 FTEs to focus 
on other critical tasks like collecting back on invalid deductions and 
focussing on better customer experience by sending out invalid 
letters in the preferred local language.

Automated Cash Posting

75%
of FTEs Reallocated to Other Tasks

$6 M
Recovered for Canada within                

6 Months of bringing it within Danone 

Shared Services

56%
Days Reduction in DDO with Faster 

Deduction Resolution 
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ABOUT HIGHRADIUS CASH APPLICATION 
SOLUTION
HighRadius Cash Application Software is the most comprehensive solution 
available for automating cash application across all payment and remittance 
formats. Driven by customer-specific business rules, automated on-invoice hit 
rates of 98%+ are typical with the solution. An AI-based solution available as 
software-as-a-service, Cash Application Software is easy and cost-effective to 
deploy and maintain.

Discover More Benefits of HighRadius 
Cash Application Solution 
The AI-Powered Receivables Automation Platform Trusted by 700+ 
Industry Leading Companies

LEARN MORE

https://www.highradius.com/software/integrated-receivables/cash-application/

